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INEOS STYROLUTION’S TRIPLE SHIFT GROWTH STRATEGY 
 

Ever since the initial creation of Styrolution as a joint venture of INEOS and BASF, the company 

has been committed to a growth strategy, which, upon completion, has later become known as 

the company’s ‘Triple Shift Strategy’. 

With Styrolution becoming a wholly owned company within INEOS in 2014 – and renaming to 

INEOS Styrolution –, the company consequently began to implement the strategy. All strategic 

moves of the company were driven by ‘Triple Shift’. Examples included the company’s first 

acquisition1 in 2017 as well as several investment decisions to set INEOS Styrolution up for 

future customer demands2. 

But, what exactly is the ‘Triple Shift’ growth strategy? 

As the name suggests, the strategy is a commitment to three essential elements: 

 The company’s strong dedication to its styrenic specialties business. 

 A well-balanced split across all focus industries. 

 Improved global presence with a special focus on growth regions. 

The dedication to INEOS Styrolution’s styrenic specialties business represents a shift of INEOS 

Styrolution’s portfolio towards higher value offerings: 

In order to meet customer demand, the first shift refers to a stronger focus on higher-value 

specialties and ABS Standard grades. This shift is driven by customisation and differentiation. It 

is reflected in INEOS Styrolution’s broad portfolio of more than 1,500 high-performance and 

value-added products, a large number of customised solutions, and comprehensive service 

packages and a close relationship with key customers and external partners. 

A well-balanced split across all focus industries refers to a shift towards higher-growth customer 

industries. INEOS Styrolution places a stronger focus on five higher-growth industries, namely 

automotive, electronics, healthcare, construction and household. Growth of these industries is 

                                                           
1 Acquisition of the global K-Resin business from Chevron Phillips Chemical Company LLC and Daelim 
Industrial Co. Ltd. 
2 Examples include capacity increases of multiple sites including Altamira (Mexico), Moxi (India), Antwerp 
(Belgium) and Wingles (France) as well as planning all new production plants such as an ASA plant in 
Bayport (US) and a world-scale styrene monomer plant in the US Gulf Coast. 
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supported by global megatrends, such as resource efficiency, need for mobility and 

demographic change. 

Finally, improved global presence refers to a shift towards high-growth regions. This move 

includes strategically investing in growth markets by expanding assets and sales footprint, 

particularly in Asia-Pacific and the Americas. In EMEA and in North America, INEOS Styrolution 

will continue to pursue growth in higher-growth industries with standard ABS and specialties 

products. Global production and supply footprint is continuously strengthened further, enabling 

local sourcing for customers and providing them with greater supply security. This also has a 

beneficial impact on the company’s environmental footprint. 

 

Related material:  

 Press release, dated March 28, 2018: 

INEOS Styrolution to build a world-scale styrene monomer plant in the US Gulf Coast  

http://www.ineos-

styrolution.com/de_DE/news/pr_ineos_styrolution_to_build_a_world_scale_styrene_mon

omer_plant_in_the_US_Gulf_Coast 

 Press release, dated August 9, 2017: 

INEOS Styrolution to expand its compounding capacity for styrenic polymers in India 

http://www.ineos-styrolution.com/de_DE/news/pr_compounding_capacity_india 

 Press release, dated April 27, 2017: 

INEOS Styrolution increases ABS and ASA capacity in the Americas 

http://www.ineos-styrolution.com/de_DE/news/pr_espn 

 Press release, dated March 1, 2017: 

INEOS Styrolution announces the completion of the acquisition of the K-Resin® SBC 

business 

http://www.ineos-styrolution.com/de_DE/news/K-Resin_SBC_business 
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